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NATWA President Operation Statement
Revenue and Expenditures (2012-2013)

{Attachment 1 ]

Revenue
Budget Ending Actual As of
4/3013 3/31/13
Membership fee $ 20,940.00
Return to local chapter $ (6,800.00)
Bank Charge $ (150.00)
Net Membership fee $13,990.00 $13,918.00
Fundraising
Advertisement $ 7,000.00 $6,900.00
Fundraising/Donation $ 1,000.00 $8,000.00 $7,270.00 $14,170.00
Mid-Year Meeting $25,705.00
Interest $44.76
NATWA Fund $7,560.00
Total Revenue $29,550.00 $53,837.76
Expenditure
Allocated administrative Expenses
President $2,000.00
President-elect $800.00 $578.85
Regional Directors (200*7) $1,400.00 $330.13
Local Chapter President (100*15) $1,500.00 $1,300.00
FIRE $100.00
SEERE $100.00
BiiE $100.00
RaIzhE $300.00 $48.08
WSk $300.00
SPRHE $100.00
FEEAE $900.00 $725.23
HEEE $500.00
P! $200.00 $62.07
Total Administrative Expense $ 8,300.00 $3,044.36
Mid-Year Meeting Expenses $22,551.64
Headquarters Administrative Expense
Accounting Fees $1,200.00 $1,200.00
HEEmEsAE R $6,750.00 $6,595.12
2012 SE &R $3,600.00 $3,201.00
Newsletters & Shipping $1,600.00 $1,351.39
i5=7| Postage & Shipping $4,200.00 $3,582.66
Office Expenses $200.00 $67.93
Miscellaneous $1,000.00
WTC Dues $1,000.00
Supporting Other Taiwanese American Org. $1,200.00
Advertisement with other Org. $500.00
Total Head Quarter Administrative Expenses $21,250.00 $15,998.10
Total Expenditures $29,550.00 $41,594.10
Balance as of 3/31/13 $12,243.66

Prepared by Bertha Huang and Amy Hsu

www.natwa.com




NATWA Fund Special Committee Report [ Attachment 2]

By Chunmei Lin

President Bertha Huang conducted conference calls with special committee members, Li-Ying Lee, Anna
Chang, Mei Lu, and Chunmei Lin on 1/13, 2/03, 3/10, 3/17, 3/24 and 3/31/2013.

The meeting purpose is to study the financial impact of Leanne's proposal of increasing the annual budget
allowance for special projects. After the first conference call meeting on Jan. 13, the Committee set out to collect
opinions from a list of sisters who have had the responsibility of NATWA operations and the managing of NATWA
Fund. The Committee had a 2nd conference call on Feb. 03; members exchanged the collected opinions, members
had 4 more conference calls and concluded with a response to Leanne's proposal and Recommendation for NATWA
Fund Budget Guidelines .

Leanne's Proposal

R DL 30 BT AL R (TIAEE 12 A 31 HAVHEeR) » S SHE SR - FrATEE AR (B
AE & EE T EEFEAESTHEEGILIAT 2% ek Es) / s1ENTHEE) - FESSERNE
o HIFTEEE Rk (B AR Rer) BiF AELSIRE - ERIERABUT 2% EeRiREs) / sHEHE -

Committee Recommendation

1. Maintain current NATWA Fund allocation, with 2% of the NATWA Fund's ending balance from the
previous year (Not including Membership Dues for Lifetime Members) going to Special Projects and 6% to
General Projects.

2. Adjust the budgeted expenditures within the General Projects category to reflect realistic item expenditures
and provide program enhancements to better serve NATWA members.

3. Rename NATWA President's Operation Fund to NATWA Operation Fund.

Rationale Behind Committee Recommendation

I. Background for NATWA FUND

NATWA Fund was started in 1994, and has been managed by Vivian Fu for the past 19 years. Over the years,
NATWA Fund has had its ups and downs but has been generally holding up well. At the end of 2012, the value of
the fund was $383,934.

Several factors have contributed to the healthy growth of NATWA Fund:

1. We had an investment manager who guarded and invested the Fund responsibly.

2. With the hard work of our sisters, The calendar project has brought in healthy donations each year which
injected new money to the Fund. The calendar income has been playing a big role in offsetting the outflow of
annual NATWA Fund expenditures. As a matter of fact, if we disregard the special disaster relief withdrawals from
NATWA Fund, the annual spending outflow to NATWA's Special Projects and General Projects was mostly covered
by the cash inflow from The calendar net income.

3. Low spending of Chapter-related expenditures resulted in under-used budget funding being returned to
NATWA Fund .

4. Surplus of Some Presidents' Operating Funds has been added to NATWA Fund.

With the successful combination of above reasons, NATWA Fund has experienced minimal net cash outflow
and in reality, often times, enjoyed healthy stream of net cash inflow.

7 www.natwa.com



II. A Quest for NATWA Fund Budget Overhaul

The NATWA Fund is growing steadily. However, the financial pressure on each newly elected President is
mounting higher and higher each year, and the demand for special project funding is also increasing.

Rising cost for NATWA publications and distribution is putting a big dent in the President's operating fund. In
addition, the cost of running successful annual conventions and quality midyear training programs is increasing.
Although the deficit amount of President's Operating Fund each year would be covered by NATWA Fund, it is
understandable that most of the Presidents prefer not to see a deficit report under their administration; therefore,
fundraising becomes an inevitable priority for each president in addition to their heavy administration duties.

Li-Ying Lee is the President who initiated the forming of NATWA Fund in 1994. Li-Ying stated that one of
the original objectives for NATWA Fund was to enhance NATWA programs by assisting future Presidents in their
operational needs, reducing the unfair financial pressure and the need for fundraising by Presidents. The Committee
believes that with new budget guidelines, NATWA Fund will be more efficiently used and the purpose of the Fund
will be served more properly.

III. New NATWA Fund Budget Guidelines Proposal

The new NATWA Fund budget guidelines are as follows:

1. 2% of previous NATWA Fund balance shall go to Special Projects.

A Special Project Guideline is also recommended by the Committee, details see: IV. Special Projects and
Chapter Sponsored Projects Guideline Proposal

2. 6% of previous NATWA Fund balance shall to go to General Projects.

Included in the General Project expenditures are NATWA Scholarship, Chapter expenditures, such as Community
Service, Community Scholarship and Speaker Bureau; Headquarters meeting related expenditures, such as subsidizing
for the Chapter VP and Regional Director's midyear meeting; and NATWA program enhancements. The newly
added "NATWA program enhancements" line item will be used to cover the increasing cost of annual meeting/
midyear training program, which will in turn allow us to better serve NATWA members.

3. The Committee recommends to exclude the balance amount of "Membership Dues for Lifetime Members"
from "previous NATWA Fund balance" . "Membership Dues for Lifetime Members" is a prepaid income fund
with a reserved purpose, it should be designated as a restricted fund and its balance be separated out from the
unrestricted fund. As of December 31, 2012, total balance of NATWA Fund is $383,934 and the balance of Life
Time Membership Due is $33,220.00 (details can be viewed in the attached file); therefore, the balance of unrestricted
NATWA Fund for year-end of 2012 should be $386,650 ($383,934-$33,220+25,000%*+10,936%**),

The Committee recommends a General Project Allocation for the year of 2013 as follows:

NATWA Scholarship $2000
*Community service or Scholarship ($500 max. per chapter) $5000
*Chapter Scholarship Supplement ($500 max. per chapter if approved) $5000
*Speaker Bureau ($300 max. per chapter) $2100
Chapter VP & Regional Director's Midyear Conference $1600
NATWA Program Enhancement $7500

Total General Projects Expenditures $23,199 (6.00% of $386,650)

* Fixed budget ceilings are imposed on the expenditures of Community Service or Scholarship, Chapter
Scholarship Supplement, and Speaker Bureau. The funding of these items will be on a first-come, first-serve basis.

For detail funding limits of all chapter projects, please refer to the relevant application forms on NATWA website.
8 www.natwa.com



** Seeds money for President & calendar operating accounts

% NATWA Fund checking account balance

4.The recommended budget is a result of careful study based on the actual spending data of General Projects
over past few years. With this more realistic budget framework, the 6% budget is most likely to be fully spent with
no extra funds flowing back to NATWA Fund account; therefore, closer watch of the net fund outflow is critical.
Should calendar income go below $5,000 for consecutive years and the investment returns below 4%, the fund is
likely to deplete quickly. It is recommended that all future NATWA Fund Chairs watch the net outflow of
NATWA Fund closely and revise the budget structure when needed.

IV. Special Projects and Chapter Sponsored Projects Guidelines Proposal

1. NATWA projects should focus more on Women and Women-related Issues.

NATWA is a women's organization with a mission heavily focused on women's issues. To be in line with our
mission, Special Projects and Chapter Sponsored Projects should focus more on women's issues.

2. Special projects should have a geographical balance between Taiwan and North America.

Although we all share the same profound love and passion for our homeland Taiwan, the majority of NATWA
members reside in North America and benefit from the communities where we worked and where many are now
retired. It is only fair to give back to both our motherland as well as the land that nourishes us all.

3. Proposals for projects applying funds should only be submitted before the submission deadline of annual
meeting, - AEEEIF B

In addition, no upward revision of the proposed amount should be amended on the floor. New special projects
can be considered during the midyear meeting for amounts that are within the unused 2% limit of the year.
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GLF (& KkAGEH)
LF (AfRAAEE)

Total received lifetime membership due: $7,000 + $36,500 = $43,500
Total disbursement:

Lifetime Membership Due Details

Balance

Fund disbursement

LLF (HEkAEH)
73 x $500 = $36,500

$43,500 - $10,280 = $33,220

7 x $1000 = $7,000

1 $ 500.00 7 $ 180.00 53 $ 80.00
2 $240.00 28 $ 180.00 54 $ 80.00
3 $260.00 29 $180.00 55 $80.00
4 $200.00 30 $160.00 56 $80.00
5 $ 180.00 31 $ 160.00 57 $ 80.00
6 $ 160.00 32 $140.00 58 $ 80.00
7 $ 140.00 33 $ 140.00 59 $80.00
8 $260.00 34 $140.00 60 $ 60.00
9 $ 260.00 35 $ 140.00 61 $ 60.00
10 $240.00 36 $140.00 62 $ 60.00
11 $240.00 37 $120.00 63 $ 60.00
12 $240.00 38 $120.00 64 $40.00
13 $240.00 39 $120.00 65 $40.00
14 $240.00 40 $120.00 66 $ 40.00
15 $220.00 41 $ 100.00 67 $ 40.00
16 $200.00 42 $100.00 68 $40.00
17 $200.00 43 $ 100.00 69 $40.00
18 $200.00 44 $100.00 70 $ 40.00
19 $ 180.00 45 $ 100.00 71 $ 40.00
20 $200.00 46 $100.00 72 $40.00
21 $ 180.00 47 $100.00 73 $40.00
22 $180.00 48 $ 100.00 74 $ 40.00
23 $ 180.00 49 $100.00 75 $ 40.00
24 $180.00 50 $100.00 76 $40.00
25 $ 180.00 51 $ 80.00 77 $20.00
26 $180.00 52 $80.00 78 $20.00
79 $20.00

80 $20.00

$5,680 $3,200 §1,400

Total disbursement: $5,680 + $3,200 + $1,400 = $10,280
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